Windermere-by-the-Lake Community Liaison Committee (WLCLC)

Fourth Meeting

Tuesday May 6, 2002 at 7 PM - Swansea Town Hall

A Joint Undertaking of the City of Toronto and REON Development Corporation

MINUTES

Chair: Councillor David Miller
Attendance: 

Community Members:  Jamie Bell, Bill Roberts, Lina Volpe, Norm McLeod, Robin Sorys, Paula Gallo

City of Toronto: Barrie Brooks 

REON:  John Davies, Bob Leech, Bob Willis, Helen Aitkin

Cressford Developments:  Jennifer Bowman, VP of Sales and Marketing

Absent:  John Leeson, Lawrence Horsley, Michael LeGresley, Paul Didur, Ron Braun, Tony McGrath, John Hockin, Adrian and Dahlia Holzscherer, Mary Ellis

The meeting began at 7:30 pm. 

1. Review of Agenda

David Miller welcomed participants and moved that the Agenda be adopted. All were in favour.

2. Approval of Minutes of Feb. 18 meeting

Some amendments were made to the minutes. 

· Norm McLeod pointed out that Ellis Park should be Ellis Avenue.

· Jamie Bell proposed that the minutes should reflect that REON voiced no objection to the City’s deferral of approval of Section 37.  

The minutes were accepted as submitted with the addition of these changes.

3. Business arising from Minutes

Bob Willes suggested that the Environmental Reports be made available at the Town Hall office. Jamie Bell agreed to be custodian of the reports.

David Miller noted that the Committee of Adjustment adjournments related to delays in approving the Section 37 agreement. He suggested that in order to avoid miscommunication on issues like this it would be useful in future to provide short briefing notes to the Committee. John Davies added that there were many drafts of the Section 37 agreement at the time which could have been made available. Bill Roberts now has seen the document in final form, signed by both parties. 

David Miller pointed out that nothing has changed concerning the Joy Station. There is currently a dispute between the City and the previous tenant concerning responsibility for the clean up. This has tied up the money that would have been made available for other things. Norm noted that he would like the station to be moved and relocated to a spot where it is highlighted. 

Norm McLeod said that he is concerned that the Boathouse may be located on what is known as the Rousseau site. David Miller said that the cost of a Boathouse would be much more that the Section 37 provision, although REON’s contribution was never intended to cover the entire cost. The City should wait until they know where the money is coming from and then discuss the best alternatives, including an exact location, and hold a public meeting. David Miller noted that the REON money has been put to good use for the environmental study, which is critical to attracting any additional private sector funding. Barrie Brooks said that he has walked the site with someone from the Conservation Authority. They are doing further investigation, taking into consideration the issue of flooding. Jamie Bell pointed out that the need for a public meeting was discussed at a SARA meeting. 

Bill Roberts asked for an update on the revised traffic plan proposed by Jamie Bell to create an exit from the on-ramp. Barrie Brooks said that he brought the proposal to the attention of his manager, but there has been no action yet because of the volume of work, and staff time is required to study the proposal. John Davies noted that REON did see the sketch as well. 

Bill Roberts stressed the danger of the traffic situation on the underpass to the Queensway, and the fact that he was almost hit from behind by a driver unaware of the speed limit. The group suggested that David Miller should write a letter to City Traffic to raise awareness of this. It was also suggested that signage may be a good short-term solution. 

4. Introduction to REON’s Builder/Partner.

John Davies introduced and welcomed Jennifer Bowman, VP Marketing and Sales for Cresford Developments, REON’s new builder/partner. Cresford, which has undertaken many projects in Toronto and throughout the province, is coming on board as the developer in the project. John noted that REON will continue to work with the community throughout the remediation of the west site, and the development of the project. 

Jennifer Bowman described some of Cresford’s projects, including the Thornwood Development, a luxury condo near the old CPR Station in Summerhill (www.thornwood2.com), which incorporates the design of the train station. The development has been very successful, with phase one already sold out, and only 16 units left of over 300 units of the second phase. Cresford interacted successfully with ratepayers in the area during the planning and design process. Another condo loft development at King and Bathurst – the Quad – has been designed to appeal to the young buyer (www.quadlofts.com). This building was designed to tie into historical buildings in the area, and it is being well received by the public. Cresford worked closely with the City on the site development for the Quad. Cresford has also renovated the old Sears Merchandising Building, just east of Jarvis/north of Dundas, into a 500-loft condo. They have made very efficient use of space in the more than one million square feet building, providing units with 12-foot ceilings. The lofts are now almost sold out. This project was very innovative and set the tone for condo conversion in the downtown area. 

John noted that without any exception, the team that has been in on the development since day one will remain intact, and will continue to work with Cresford. It will be the same team moving forward with the same spirit of cooperation. Those guidelines that have been established throughout the planning process will be respected. 

John Davies noted that people are beginning to ask questions about schedules for construction, and the exact design of the Windermere-on-the-Lake development. He pointed out that Jennifer is now working with the team to come up with answers to these questions. REON has just had its first meeting with the City about the design approach for the east site. The site design, which will be compatible with the Urban Design Guidelines, will be finalized and submitted to the City towards the end of June. 

Jamie Bell asked about a display he noticed being constructed on the east site today. John Davies explained that this is the beginning of the erection of a sales building, which will be located at the east side of the east site. It is a modular unit, which is being transported to the site. When the permit to erect is obtained, they will pour a slab, and build the office and a model suite. The furnished model suite should be completed by early in June. He added that the model suite may be amended from time to time, driven by the market, noting that expectations for the development must be confirmed by the market. 

Lena Volpe asked if the sales office will be for the east site only? John Davies said that it would be for the whole site. The launch of the project will be really important.

Jennifer commented that she thinks it is an excellent site, located in a gorgeous area. Cresford is now working on floor plans for the east site. Pellow (architect) is looking at the exterior, and they are using Brian Gluckstein for the interior of the high-rises. The units will be mid-market. John Davies noted that units will be smaller than if they were in Burlington or North York. City developments are significantly smaller, he said, because of the higher costs of providing the facilities in the City. Windermere-on-the-Lake will appeal to buyers who want quality, accessibility, lakefront, shopping, and community life. Construction will likely begin in late fall this year, depending on success of launch and purchase of units. Fifty to sixty percent should be pre-sold before construction begins.

Jamie Bell asked if the high rises and townhouses would be built at the same time. John said that they will be constructed as a “block”, with townhouses completed first - within 6 months of beginning. 

5. Update on Demolition and Remediation

Bob Leech reported that there are no major changes since the last meeting. The above-ground buildings have been demolished except for the southwest portion. That building will be kept intact and used it for storage during remediation. It will be pulled down when the work begins. They are now breaking the slab on the west side. Crushing and removal will be complete within two months. 

Lena Volpe noted that there has been a strong odour around the site recently. Bob said that is from shingles from the old buildings that had been stockpiled. The shingles are made of tar, which is not toxic, but smelly. These will be removed from the site asap because of the smell.  

Lena Volpe also said there has been concern about dust. Bob Leech responded that this is the first he has heard of a concern, and that there is a dust control plan in place. He said they monitor the need for dust control measures as they go along, and indicated that they will put more observations in place in order to address this comment. John Davies added that at this time of year there is dust left over from winter throughout the City and that it could be gone after the streets are cleaned up. Bill Roberts noted that somebody he knows who has observed dust control measures elsewhere has noted that they don’t see the application of water for dust control at the Windermere site. Bob Leech responded that they are not crushing to that level of particle size. Crushed slag should be able to be covered and removed, and that dust control shouldn’t be required at this stage. He said that they will ensure that there is added emphasis on this. John Davies asked Bob to explain exactly how they monitor the need for dust control. Bob said that they have machines that count the particles. They have visual observations as well that will trigger dust control plan as soon as it is needed. 

Norm McLeod said he was curious to know whether they were finding pond residues while digging on the east side. Bob Leech said that over the past month or two they were digging out contaminated materials from the old pond, which was filled in many years ago with slag from a former power-generation facility. The fill contained metals, which were not highly contaminated, but they have been excavated and removed, and a confirmatory sampling done. Areas above the water table have now been filled in. 

Bob Willes noted that there had been some concern from the community about the pumping of water from the site. He explained that during remediation, there was some remedial dewatering, but there was no draw-down to the water table. He added that any water pumped from the site was treated by “bag-filtration” before discharging, and that they had City approval and licenses for pumping and discharge of the filtered water to the sewer system.
Bob Leech reported that remediation is complete on the east. They have filed the Record of Site Condition (RSC) to the Ministry of Environment (MOE), and reports to the City of Toronto Health Department. The City has issued a confirmation that they have reviewed and are satisfied with the reports, and that there is no objection to the issuance of permits by the Health Department. He commended the City for their excellent service in dealing with remediation issues. David Miller responded that the City should be serving all its citizens to the level that they serve REON.

Bob Leech reported that from Windermere to the west they are now crushing and removing slab, and removing materials under the slab. They know from past work that there are about 20 tanks underground. They will be removing these as they move across the property and will clean out and remove demolition debris - steel work, shingles, wood, etc. Soil remediation will take place continuously through this process. They plan to complete this before the end of November. John Davies added that judging by the progress to date this should be achievable. 

John Davies said that they would likely do on-site bioremediation on the west site. Bob Leech said that this may not be used, as certificates from the MOE may not be available on a timely basis. Jamie Bell asked if the crushed material will all be removed. Bob Leech said that the materials are all tested, and if they are clean they will remain on-site and used for backfill.

John brought up a previous suggestion from the community that it would be worthwhile to have a guided “site tour” for interested parties, and asked the committee members if they thought this would be a good idea. There was general agreement that it would be good to see how things are being done. Bob Leech did express some concern about liability, since this is a construction site. John Davies suggested that this be a “perimeter walkabout”, since from the Kingsway ramp and sidewalks around the site you can see quite a bit of the site. 

David Miller thought that there could be a lot of interest in the community to participate in the tour. He suggested that it would be important to hand out summary sheets on water, timelines, etc.  Bob Leech suggested that there could be an on-site tour for a small group of people, and that REON would supply hard hats and require that participants wear work boots. David Miller thought that would be very popular, and said that it should end with an information meeting. REON will look into this further with David and Jamie.

6. Update on Site Plan

Barrie Brooks reported that they met with REON last week to look at models and alternative shapes of the first buildings. Townhouse/highrise compatibility is an important factor. This exercise will continue, and in 1 – 2 months a site plan application will be submitted. He suggested that at that point there could be an “open house” to show the community what has been proposed, and show how this tracks the process of approval previously undertaken. 

John said that they have given City staff a preview of the direction they’re going. What governs the design process is an actual bylaw – the Urban Design Guidelines – and the Section 37 Agreement. The process going on now respects these. REON will be bringing all material that will be part of the site plan to the Liaison Committee in a month to six weeks.

The City requires complete documentation of building elevations, details of facades, landscaping, windows, etc for the Site Plan Application. Detailed drawings must be done. Working drawings will follow, and when completed these will be used by the builder in the actual construction.

John noted that REON will be closing the purchase of additional lands from CNR – scheduled to close on Thursday May 9. This consists of about 1 acre. CN will take out all the old spur lines, and REON will remove the old telephone and telegraph poles, etc. This area will be treated with a berm and landscaping, which will be a great improvement over the current status. John noted that these additional lands, once incorporated into the overall plan, will result in adjustments to the density allowances. REON will submit a Committee of Adjustment application for the inclusion of the CN lands as part of the overall site, including density. This application will however clearly demonstrate that there will be no variation to the tower height restrictions or building envelopes approved for the project.

A public meeting on the site-plan application is not required, but REON is willing to host an “open house” for the community to display the evolution of te design from Styrofoam blocks to finished design. David Miller noted that since we promised to do this, we should do it. John Davies said REON is proud of the way the design is taking shape and with the enormous contribution being made by Cresford, and would be happy to invite the community to a meeting. The date was originally set for June 24. NOTE: This was subsequently revised and set for Thursday June 27 at 7:30 in the Swansea Town Hall Council Chamber. David Miller will host the “open house”. The site plans will be set up, and the objective of the meeting will be to show the concept to the public. John Davies suggested that the site plans can be shared with the Liaison Committee first, and then at the “open house”. 

7. Update on Reports

Barrie Brooks said that they have received a report from Gartner Lee for site remediation. Bob Leech noted that there are water condition and water monitoring reports still to be approved. Reporting guidelines have been followed throughout remediation. He said that he would send the RSC submitted to the MOE in April to Barrie.

8. Other Business

Lena Volpe asked when the reconstruction on the Queensway would be done. David Miller said that City Works is trying to coordinate the timing with REON, and suggested that someone from Works should come to the Site Plan Meeting. John Davies added that the Windermere project will be done in phases, but the Queensway reconstruction will be done in one shot. REON has an obligation to work with TTC for relocation of shelters, improvement of the tramway (up to same standard as Queen’s Quay – with landscaping, etc.). These are all things that REON will do their best to coordinate with the various City departments involved and the TTC, but REON does not control this process in any way. The City/Planning/Works have been really cooperative and all realize what a different streetscape there will be when the work is done. John will schedule another meeting with them.

Bill Rodgers asked if the site plan will be available before June 27. John Davies said they will bring whatever they have before that date, even if it’s not 100% complete.

Paula Gallo asked whether there were any environmental enhancements planned for the building – like green roofs, enhanced heating and air-conditioning, vertical landscaping, etc. Jennifer responded that she’s not sure yet what is being considered, but they will certainly look into it. Certainly there will be a lot of landscaping. Bob Leech says that Section 37 requires that they look at waste disposal options. John Davies said that the building will be well constructed to be environmentally friendly. 

Lena Volpe asked if they will consider tinted windows on the south side apartments to cut down on afternoon over-heating. John responded that the placement of windows is taken into consideration in a contemporary building. 

Bill Rodgers suggested that some windows may not be allowed to be “openable”, given the proximity to the tracks, and the pollution and carbon monoxide. Bob Willes said that an ambient air study, reviewed by Department of Health, indicated that there is no evidence of a problem in buildings that far from Gardiner. 

Next Meeting – Thursday, June 10 or 11 (to be confirmed), 7 pm sharp at the Swansea Town Hall.

Open House – Thursday June 27, 7:30 pm at the Swansea Town Hall.

ACTIONS 

( Barrie has copies of Paula Gallo’s report, and will bring to next meeting.

( Invite City Works to Open House

( Bob Leech will send RSC report to Barrie.

( Barry Brooks will approve groundwater-monitoring plan

( Walkabout will be investigated further by REON/Cresford and Jamie Bell

Minutes as taken by Helen Aitkin
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